Union Public Library Main Library
1980 Morris Avenue, Union, NJ 07083
Board of Trustees Regular Meeting
Minutes
November 18, 2025, at 6:30pm

Meeting called to order at 6:32pm
President Le read the statement of compliance with the Open Public Meetings Act
Roll Call

Present - Kim Eason, Sally Straus, Laura Muller, Steven Le, Kassundra Miller, Jeannette
Cantalupo, Rosa Figueiredo, and Melinda Zito

Excused - Dr. Jose Rodriquez, Anselmi and Carvelli, Counsel (Tim Donohue), and
Nancy Minneci

Minutes of October 28, 2025, Regular Meeting were reviewed. Motion to approve was
made by Mrs. Figueiredo and seconded by Ms. Zito. All in favor of approving. Ms. Eason
abstained.

Correspondence ~ Director Miller received seven emails from community members about
opening on Saturdays during the summer and on Sundays. This will be discussed under
New Business.

Financial Reports — Ms. Muller presented the financial reports. Motion to approve was
made by Ms. Eason and seconded by Ms. Cantalupo. All in favor of approving.

Director's Report - was presented by the Director, Kassundra Miller and included in the
meeting packet.
o Director Miller shared information about the Legislative Breakfast (LUCC) held
on October 29, 2025, and informed the Board of the dignitaries who attended the
Breakfast.

Reports of Committees and Board Members — none
Old Business — Meeting Room Policy discussion - tabled.
New Business

o The first draft of the 2026 Budget — Director Miller walked the Board through the
draft of the 2026 budget making note of the following:



m The utility costs are projected to increase to $250,000.00 for the Main
library with the remaining expense for the Vauxhall Library Branch. The
library pays two-thirds of the new building’s utility expenses (for
occupying two of three floors). The Township pays % of the balance.

m  ConnnectOne Bank increased interest rates on our accounts with them.
m The printing/copying volume has increased in the new building.

m  Ms. Mueller made a motion to move the 2026 budget out of the first
reading. Ms. Eason seconded. All in favor of approving.

o Library Director Accomplishments — Director Miller presented her Library
Director’s report to the Board. The report outlined her accomplishments for the
past 3 years. This document is a preface to the Strategic Plan which will be
presented at the December 16, 2025, meeting.

o Emails requesting Summer Saturdays and Sunday Hours — Director Miller shared
with the Board recommendations and proposals received from community
members to adjust hours for the Main library. Director Miller will respond to each
email and advise the recommendations and proposals shared with the Board of
Trustees during the November 18, 2025, Board meeting. The Board discussed
taking a step-by-step approach to evaluate possible implementation of Summer
Saturdays and Sunday hours. This includes assessment of the current budget and
planning to implement changes to hours.

Comments From the Public — None

Next meeting will be held on December 16, 2025, 2025, at 6:30 pm. The location is the
Main Branch, 1980 Morris Avenue, Union, NJ 07083

Adjournment - Motion to adjourn at 7:08 pm by Ms. Eason and seconded by Mrs.
Figueiredo. All in favor of approving



