
Union Public Library  

1060 Stuyvesant Avenue 

Board of Trustees Regular Meeting  

October 22, 2024, at 6:30pm 

 Meeting called to order at 6:35pm 

 President Le read the statement of compliance with the Open Public Meetings Act 

 Roll Call: 

Present - Kim Eason, Sally Straus, Rosa Figueiredo, Jeannette Cantalupo, Laura Muller, Steven Le, 

Nancy Minneci, Melinda Zito, and Kassundra Miller 

Excused: Superintendent Dr. Gerry Benaquista, and Arleo & Donohue LLC, Counsel 

 Minutes of the September 24, 2024, Regular Meeting were reviewed. Motion to approve was made by Ms. Muller and 

seconded by Ms. Eason. All in favor of approving. Ms. Zito and Mrs. Minneci abstained from the vote. 

 Correspondence – None 

 Financial Reports – Mrs. Minneci presented the financial reports.  

A. Motion to approve was made by Mrs. Cantalupo and seconded by Ms. Eason. All in favor of approving. 

 Director’s Report – was presented by the Director, Kassundra Miller and included in the meeting packet. Director Miller 

also advised the Jeanette Shell meeting room was officially dedicated on October 12, 2024. Director Miller will send to 

the Board additional photos from the event, including the plaque.  

 Reports of Committees and Board Members – None 

 Old Business –  

 There are no updates on the grand opening of the new library. 

 New Business –  

A. Director Miller proposed that the fee for use of non-Township of Union residents be increased from the 

current fee of $40.00 to $75.00. Discussion ensued. The Board of Directors requested additional data prior 

to acceptance of the proposal. The below data points were requested. 

 

#1 –  If a person is a part of the Stella program, is there an advantage in increasing their fee? 

#2 -  What is the residency of the non-resident? 

#3  - What is the value add of a fee increase? 

#4 -  How much activity does a non-resident generate? 

Director Miller will provide additional information, so the Board of Trustees better understand the strategy 

to increase the fee. 

B. Director Miller advised that the 2025 1/3Mill increased by 6.5% ($215, 893.00). The new 2025 library 

Municipal appropriation is $3,530,220.00. 

C. The 2025 Holiday Closings will remain the same closings from the past year. Motion to approve was 

made by Mrs. Minneci and seconded by Mrs. Cantalupo. All in favor of approving.  

D. The 2025 Board Schedule of Meetings was presented by Director Miller. Motion to approve was made 

by Ms. Muller and seconded by Ms. Eason. All in favor of approving. 

 Comments from the public – None 

 Next meeting will be held on November 19, 2024, at 6:30 pm. The location is the interim Main 

Library, which is located at 1060 Stuyvesant Avenue, Union, NJ 07083 

 Adjournment - Motion to adjourn at 7:01pm by Mrs. Minneci and seconded by Ms. Eason. All in 

favor. 
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