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Union Public Library
1060 Stuyvesant Avenue
Union, NJ 07083

Board of Trustees Regular Meeting
March 26, 2024
6:30pm

Meeting called to order at 6:30pm
Mr. Le read the statement of compliance with the Open Public Meetings Act
Roll Call:

Present: Kim Eason, Steven Le, Sally Straus, Kamron Sharif, Sandra Paul, Rosa Figueiredo, Jeannette
Cantalupo, Melinda Zito, and Kassundra Miller

Excused: Dr. G. Benaquista, Laura Muller, Nancy Minneci
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Minutes of the February 27, 2024 Regular Meeting were reviewed. Motion to approve was made by Ms. Eason and
seconded by Ms. Cantalupo. All in favor of approving.

Correspondence — None
Financial Reports — President Le presented the Financial reports
¢ Motion to approve was made by Mrs. Cantalupo and seconded by Ms. Eason. All in favor of approving.

Director’s Report — was presented by Director Miller and included in the meeting packet. Brief discussion on the two
newly hired staff members. President Le commented on the successful joint community Lego event held at the Vauxhall
Branch of the Library.

Reports of Committees and Board Members — None

Old Business — The new library grand opening will be held on October 26 and October 27, 2024. The parade will begin
at 10:00am. Participants will march from the temporary Stuyvesant Avenue location to the new location. The ribbon
cutting will begin at 11:00am. Accommodations will be made for any Board member who wishes to ride between the
two locations. Director Miller is still taking suggestions for the Saturday and Sunday programs.

New Business —

e Director Miller will attend the Public Library Association Conference. The conference is 3 days and will be held the week
of March 31, 2024. Director Miller has requested reimbursement of the $277.00 virtual conference fee. Discussion
ensued on the process for Director Miller to get reimbursed for conferences.

o Mrs. Cantalupo made a motion to approve the request. Mrs. Figueiredo seconded. All in favor of approving
the motion.

e Director Miller presented the draft Strategic Plan and discussed the details of the plan.

o Discussion ensued on the meeting dates, number of Trustees who can attend which may trigger the
Public Meetings Act, and the public flyer content which is planned for release on Friday, March 29, 2024.
The flyer will be in English and Spanish.

Comments from the public -
e Mr. Tyrone Tutt, Jr. thanked the library for the great lego event and echoed the
comments presented by President Le.
e Mr. Tutt also asked for an update on the dedication of the Jeanette Shell room at
the Vauxhall Library Branch. Director Miller advised it will occur prior to the
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opening of the new library.

e Library staff member and shop steward Justine Ferrara raised a question about
inclusion of the library staff in the Strategic Plan document. Director Miller advised
that library staff would have their focus group session in June 2024, during an all
staff meeting.

Executive Session — Mrs. Cantalupo made a motion to move into the Executive Session and then
return to the open public session. Mrs. Figueiredo seconded the motion. Executive Session began
at 6:57 pm. All in favor.

Mrs. Cantalupo made a motion for the Board to exit from the Executive Session and return to the
open public session. Mrs. Figueiredo seconded the motion. All in favor. The Board returned to
Public Session at 7:08pm.

e President Le advised no action was taken at Executive Session

Comments from the Public — None

Next meeting will be held on April 23, 2024, at 6:30 pm, at the Vauxhall Branch located at 123
Hilton Avenue, Vauxhall, NJ 07088.

Adjournment - Motion to adjourn at 7:09 pm by Ms. Eason and seconded by Mrs. Cantalupo. All
in favor.



