Union Public Library
1060 Stuyvesant Avenue
Board of Trustees Regular Meeting
December 17, 2024, at 6:30pm

e Meeting called to order at 6:31pm
e President Le read the statement of compliance with the Open Public Meetings Act
e Roll Call:

Present - Kim Eason, Sally Straus, Rosa Figueiredo, Jeannette Cantalupo, Laura Muller, Steven Le,

Melinda Zito, Arleo & Donohue LLC, Counsel and Kassundra Miller

Excused: Superintendent Dr. Gerry Benaquista, and Nancy Minneci

® Minutes of the October 22, 2024, Regular Meeting were reviewed. Motion to approve was made by Ms. Eason and
seconded by Ms. Muller. All in favor of approving with the correction of the minutes to read, the new 2025 library
municipal appropriations are $3,530,220.00 rather than the new 2025 library budget is $3,532,220.00.

® The November 2024 meeting was canceled. Therefore, there are no minutes,
e Correspondence — None
* Financial Reports — Ms. Muller presented the financial reports.

A. Discussed details of the October reconciliation report, which is dated November 4, 2024, and why items
for month ending of October are referenced with a November 4, 2024, date. The date represents the date
of reconciliation for the prior month. This is consistent with past reports.

B. Motion to approve was made by Mrs. Cantalupo and seconded by Ms. Eason. All in favor of approving.

* Director's Report — was presented by the Director, Kassundra Miller and included in the meeting packet. Director Miller

also advised two staff members passed the Notary test. Director Millier is working on Notary Public policy. Director
Miller is also working on the strategic plan information.

* Reports of Committees and Board Members — President Le informed the Board members that Governor William Murphy
signed into law The Freedom to Read Book Act. The Township of Union’s Library policies are following the Act. The
Board discussed the components of the act, and President Le advised this may be an appropriate time for the Board to
look at the Act, our policies and make recommendations for any changes to our policies.

e Old Business

A. New Library Grand Opening - The opening of the new library facility is planned for April 2025 per Director
Miller.

B.  Non-resident library card cost review - Director Miller shared with the Board a Paid Cards Costs report dated
November 2024. This data was requested by Board members at the October meeting, so an informed
discussion can be made on increasing the costs of non-residents to use services at the Union Public Library.
The Board discussed why non-residents may use the Union Public Library, reviewed what other area libraries
charge their non-resident members, and impacts, if any, to Union Township residents. The money collected
is not earmarked for a specific expense.

Based on the review of the data and after discussion, a motion was made by Ms. Muller and seconded by
Ms. Eason to increase the non- residents fee from $40.00 to $60.00 as of February 1, 2025. All in favor of
approving.

e New Business

A. Trustee Training Updates — The training was an all-day session. The Union Public Library was mentioned as
part of sustainable entities. If any Board member watches the training session, advise Director Miller of the
hours watched, so she can add to the state report for the Trustee Training requirement. Ms. Figueiredo did
participate in the training via the provided link.



B. Star Ledger Newspaper - The Star Ledger is going digital. It presently is not clear how this may impact
our public notice, for the Star Ledger is one of the papers used for the public notice postings. Discussed
how the Legislature is working on the public legal notices.

C. 2025 Budget ~ Director Miller reviewed with the Board the details of the 2025 Budget Projection’s report.
Discussion ensued on the need for additional staff members at the new library, the Municipal
Appropriations income amount for 2025, and projected costs for utilities at the new library. A motion
was made by Mrs. Figueiredo to approve the 2025 budget and seconded by Ms. Zito. All in favor of
approving.

D. Website Updates — The Union Public Library's website's color scheme has been updated, and there are
additional ADA compliant accessibility features such as, dyslexic font, and navigation.

Comments from the public —~ Union Public Library staff member and shop steward, Justine Ferrara
raised concerns about the 2025 budget and staffing compensation based on the proposed 2025
salaries of $1.8 million which is less than $100,000.00 for additional staff. Additionally, the staff
member thanked the Union Public Library staff who work hard to provide services at the libraries.

Executive Session ~ Ms. Figueiredo made a motion to move into the Executive Session and then
return to the open public session. Mrs. Cantalupo seconded the motion. Executive Session began
at 7:23 pm. All in favor.

Mrs. Figueiredo made a motion for the Board to exit from the Executive Session and return to the open public session.
Mrs. Cantalupo seconded the motion. All in favor. The Board returned to Public Session at 7:58PM.

President Le advised a motion was made to accept Director Miller's annual evaluation with a salary increase of 3.5%,
and a motion was made to accept Director Miller's recommendation to increase for 2025 the salary of the part-time
Library Assistants and Associates by $1.00 effective February 1, 2025.

Next meeting will be held on January 28, 2025, at 6:30 pm. The location is the interim Main
Library, which is located at 1060 Stuyvesant Avenue, Union, NJ 07083

Adjournment - Motion to adjourn at 8:00pm by Ms. Eason and seconded by Mrs. Figueiredo. All
in favor.



