Union Public Library
Main Library
1980 Morris Avenue
Union, NJ 07083

Board of Trustees Regular Meeting Minutes
March 24, 2026, at 6:30pm

Meeting called to order at 6:34pm

President Le read the statement of compliance with the Open Public Meetings Act
Roll Call:

Present: Kim Eason, Sally Straus, Rosa Figueiredo, Marie Krupinski, Melinda Zito,
Steven Le and Kassundra Miller

Excused: Dr. Jose Rodriquez, Laura Muller, Nancy Minneci, Anselmi & Carvelli, LLP

Minutes of January Reorganization and Regular Meeting were reviewed. Motion to approve was made by Ms.
Krupinski and seconded by Ms. Eason. All in favor of approving. Ms. Zito abstained.

Correspondence — None

Financial Reports — President Le presented the January and February financial reports. A motion to approve was
made by Ms. Eason and seconded by Mrs. Figueiredo. All in favor of approving.

Director’s Report — was presented by Director, Kassundra Miller and included in the meeting packet. Director
Miller advised quarter one 2026 Strategic Plan updates will be presented at the April 28, 2026, meeting. Director
Miller announced the celebration of library staff members with milestone anniversaries. The New Jersey state
required state reports filed before the deadline date.

Reports of Committees and Board Members — None
Old Business - None

New Business

A. Director Miller presented Resolution No. 2026-6 which honors Trustee Jeannette Cantalupo for her 40 years
of service to the Board of Trustees of the Union Public Library. Motion made by Ms. Zito and seconded by
Ms. Straus to approve Resolution 2026-6. All in favor of approving the Resolution.

B. Open Public Meeting Act updates — Director Miller advised that required information has been updated on
the Union Public Library website, in Legal Notices, on social media, The Source and Statewide website.
We are following the requirements.

C. Union Public Library Budget 2026 — Revisions were made to the budget in the categories of salary expenses,
which increased by $12,500.00 to address staffing needs; pension contributions which were higher than
expected, and equipment. Equipment decreased by $25,000.00 and materials by $22,000.00. Discussion
ensued regarding changes to the equipment line item. Equipment budget line decreased (computers,
printers), due to moving to one location and purchasing various new equipment last year.

Motion made by Ms. Eason to approve the revisions to the budget and seconded by Ms. Kapinski. All in
favor of approving the amended budget.

D. Drive Up Window Policy Revision — Director Miller reviewed the policy revisions which would be effective
June 16, 2026. The revisions include the exclusion of summer hours during the summer and the fact that a
physical library card would be required to complete the transaction. Discussion ensued on the definition of
summer hours as listed in the revised policy. President Le recommended the summer hours be changed to
excluding summer Saturdays rather than just the word summer. This change aligns to the wording in the



Summer Saturday’s pilot policy.

Motion made by Mrs. Figueiredo and seconded by Ms. Zito to approve the policy revisions with the revised
wording for summer Saturdays. All in favor of approving.

E. Summer Saturday Proposed Hours — Director Miller presented the Summer Saturday Pilot policy. The pilot
would take place at the main library only - not Vauxhall. Vauxhall would open on Fridays during this pilot.
There would be no programs or events during the pilot. Core operations would be maintained, and
operations would work within the existing budget.

Discussion ensued regarding the target metrics. Metrics are not yet defined. However, expect to look at
community demand, budget impact, and staffing needs.

Discussion ensued regarding staffing hours. There will be no overtime hours. Staff scheduling will need to
be modified during the week to accommodate summer Saturday hours.

Seniors within the community have also requested summer hours. The pilot also took this population into
consideration when the proposal was drafted.

Motion made by Ms. Figueiredo and seconded by Ms. Zito to approve the Summer Hours pilot. All in favor
of approving.

F. Text/Exam Proctoring Policy - Director Miller recommends the policy be amended to remove the fee for
Township of Union residents and Stella/Mural systems residents. No change to the fee for Out of
Consortium residents. Discussion ensued regarding the proctoring process. Director Miller explained the
policy guidelines as listed in the policy.

Motion made by Ms. Eason and seconded by Ms. Zito to approve the amended policy. All in favor of
approving.

G. Director Miller reminded the Trustees that the Financial Disclosure deadline is April 30, 2026. The
Township of Union Clerk will send out the disclosure information to each Trustee.

H. Director Miller reminded the Trustees of the Trustee training requirement. The next fraining course is on
March 25, 2026 at 7:00pm.

Comments from the public — None

Executive Session — Ms. Eason made a motion to move into the Executive Session and then
return to the open public session. Ms. Zito seconded the motion. Executive Session began at
7:17pm. All in favor.

Ms. Eason made a motion for the Board to exit from the Executive Session and return to the open public session.
Ms. Kapinski seconded the motion. All in favor. The Board returned to Public Session at 7:54pm.

President Le advised a motion was made to accept Director Miller’s recommendation to promote the Assistant
Payroll Clerk to Principal Payroll Clerk effective April 1, 2026, with a 2.5% salary increase.

Next meeting will be held on April 28, 2026, at 6:30 pm. The location is Vauxhall Branch,
which is located at 123 Hilton Avenue, Vauxhall, NJ 07088.

Adjournment - Motion to adjourn at 7:55pm by Mrs. Figueiredo and seconded by Ms. Eason.
All in favor.



