Union Public Library
Main Library
1980 Morris Avenue
Union, NJ 07083

Board of Trustees Meeting
Minutes
December 16, 2025, 6:30pm

Meeting called to order at 6:33pm
President Le read the statement of compliance with the Open Public Meetings Act
Roll Call

Present - Kim Eason, Sally Straus, Laura Muller, Steven Le, Kassundra Miller,
Rosa Figueiredo, and Melinda Zito
Excused - Dr. Jose Rodriquez, Jeannette Cantalupo, and Nancy Minneci

Minutes of November 18, 2025, Regular Meeting were reviewed. Motion to
approve was made by Ms. Eason and seconded by Ms. Muller. All in favor of
approving.

Correspondence - None

Financial Reports - Ms. Muller presented the financial reports. Motion to
approve was made by Ms. Zito and seconded by Ms. Eason. All in favor of
approving.

Director's Report - was presented by the Director, Kassundra Miller and included
in the meeting packet.

Director Miller presented the Union Public Library Strategic Plan 2026-2028. A
hard copy of the plan was distributed at the meeting to the Board members. This
is a 3-year plan. The plan is available on the library website, and a one-page
printed document with a QR Code to the full report will be available. Motion to
accept the plan was made by Mrs. Figueiredo and seconded by Ms. Muller. All in
favor of approving.

Reports of Committees and Board Members - none

Old Business
m Meeting Room Policy — new language under guidelines and restrictions was added to
the policy. The new language reads: Meecting rooms are not available for parties,
religious gatherings, political purposes or money-raising activities. Motion to
approve the policy change was made by Ms. Eason and seconded by Ms. Zito. All in



favor of approving.

New Business

® Recording Studio Policy - discussed use of the room’s technology, and
purpose
* Designed for podcasting and digital work — need to understand
how the tool would be accessed, secured (to avoid removal
from room) and broadcasting of information outside of the
studio.

* Additional research is needed to understand how to monitor what
is recorded, type of content recorded, and knowledge level of
users and library staff resources.

* Director Miller will research the policies of other libraries that
have recording studios and talk to their directors to see how they
have handled roll out of their recording studio.

* Ms. Muller will email Director Miller her list of questions and
concerns about recording studio technology and usage.

Comments from the Public — none

Motion made by Ms. Muller to move into the Executive Session. Ms. Eason seconded
the motion. The Executive Session began at 7:29 pm. All in favor of approving.

Ms. Eason made a motion for the Board to exit from the Executive Session and return
to the open public session. Mrs. Minneci seconded the motion. All in favor of
approving. The Board returned to the Public Session at 7:53pm.

President Le stated that the Board discussed the Director’s Annual performance
review. Motion to approve the review and three-year contract was made by Mrs.
Figueiredo and seconded by Ms. Muller. All in favor of approving.

Next meeting will be held on January 27, 2026, at 6:30 pm. The location is the Main
Library, 1980 Morris Avenue, Union, NJ 07083.

Adjournment - Motion to adjourn at 7:55 pm by Ms. Eason and seconded by Mrs.
Figueiredo. All in favor of approving.



