Union Public Library
Board of Trustees Regular Meeting - Minutes
Main Library 1980 Morris Avenue, Union, NJ 07083
September 23, 2025, at 6:30pm

Meeting called to order at 6:30pm
President Le read the statement of compliance with the Open Public Meetings Act
Roll Call

Present: Kim Eason, Sally Straus, Laura Muller, Steven Le, Kassundra Miller, Jeannette
Cantalupo, Dr. Jose Rodriquez and Melinda Zito

Excused: Rosa Figueiredo, Anselmi and Carvelli, Counsel (Tim Donohue), and Nancy
Minneci

Minutes of June 24, 2025, 2025, Regular Meeting were reviewed. Motion to approve was
made by Ms. Muller and seconded by Ms. Eason. All in favor of approving.

Correspondence - none

Financial Reports — Ms. Muller presented the financial reports. Motion to approve was
made by Ms. Eason and seconded by Ms. Zito. All in favor of approving.

Director's Report - was presented by the Director, Kassundra Miller and included in the
meeting packet.
o Director Miller announced that the social worker is based in the Union location
only.
The old book drop is now located at the Union Senior Center
Director Miller will meet with Jeanne Marie Ryan of Strategic Operating Solutions
in October to finalize the Strategic Plan.

Reports of Committees and Board Members — none

Old Business — The operationalization of Summer Saturdays and resources will be
revisited after the budget and resources are assessed in 2026.

New Business
o A Summer Reading Program statistics document prepared by Emily was

distributed to the Board at the meeting. There were increases in sign-ups and
participants between 2024 and 2025.



o

Changes to NJ OPMA Public Notice Requirements — Public libraries will no
longer be required to submit public notices to three newspapers. Instead libraries
will be required to post information on their website effective March 1, 2026.
Quiet Room Policy Revision — change the group study room from grades 11+ and
older to 9+ and older. Motion made by Ms. Mueller to amend the policy language
to reflect the new grade guidelines. Seconded by Ms. Eason. All in favor of
approving.

Meeting Room Policy — Director Miller requested that language be added to the
policy which prohibits use of the room for religious, partisan political, and
sectarian purposes. Director Miller will discuss language change with Anselmi
and Carvelli, Counsel (Tim Donohue).

e Comments from the Public — none

e Announcements —

o

Director Miller advised the board of an Ice Cream fundraiser which is being
hosted by Friend of the Union Public Library. The date is September 24, 2025.
The location is Stone Cold Creamery at 1101 Morris Avenue, Union, NJ 07083.
Director Miller reminded Board members of the Libraries of Union County
Consortium's Library Legislative Breakfast which will be held at the Union Public
Library on October 29, 2025. The response to attend is due on September 26,
2025

e Our next meeting will be held on October 28, 2025, at 6:30 pm. The location is the
Vauxhall Branch of the Union Public Library, 123 Hilton Avenue, Vauxhall, NJ 07088.

e Adjournment - Motion to adjourn at 7:00 pm by Ms. Eason and seconded by Ms. Muller.
All'in favor of approving.



