Union Public Library
1060 Stuyvesant Avenue
Board of Trustees Regular Meeting
January 28, 2025, at 6:30pm

Meeting called to order at 6:45pm

President Le read the statement of compliance with the Open Public Meetings Act

Roll Call:

Present - Kim Eason, Sally Straus, Rosa Figueiredo, Jeannette Cantalupo, Laura Muller, Steven Le,
Melinda Zito, Nancy Minneci, and Kassundra Miller

Excused: Superintendent Dr. Gerald Benaquista, and Tim Donohue (Counsel)

The minutes of December 17, 2024, Regular Meeting were reviewed. Motion to approve was made by Mrs. Figueiredo
and seconded by Ms. Eason. All in favor of approving the minutes. Nancy Minneci abstained from the vote.

Correspondence — Director Miller advised that the following correspondence was received:

A. Join the Trustee Project which is for a research study. Director Miller will send the information link to the
Board members.

B. Information from the State Library on how they can help with technology. This is an annual piece of
correspondence from them.

C. A handful of holiday cards were received by the Township departments.
Financial Reports — Ms. Minneci presented the financial reports.
A. Motion to approve was made by Ms. Muller and seconded by Mrs. Cantalupo. All in favor of approving.

Director’s Report — The report was sent by the Director, Kassundra Miller and included in the meeting packet. Director
Miller thanked the library staff for their commitment and creativity of innovative programs, and thanked the Township
employees and residents for their support. In addition, she informed the Board of the State Public Library Report
application (for Library State Aid) is available and due on March 17, 2025. The Township has completed their portion.
The application will be submitted on time.

Reports of Committees and Board Members — none
Old Business

A. New Library Grand Opening — No official date yet.
New Business

A. NILTA (New Jersey Trustee Association) Director Miller will review and update Trustee information on the invoice
received and pay accordingly.

B. 2025 Budget Revision — During the December 17, 2024, Trustee meeting, the Board approved the 2025 budget.
However, post the meeting a few adjustments were made to the budget.

» Fees for paid membership, lost items and fines were moved from income to a Miscellaneous fees category.

» There was a decrease in salaries, for two positions to be hired in 2025 (PT Social Worker and PT Security)
which are contract services and part of Administration and not Salaries.
The motion to amend the approved budget was made by Ms. Eason and seconded by Mrs. Cantalupo.
All'in favor to approve the amended budget. Motion carried.

C. Resolution 2025-6-Resolution for 2024 Materials Funds to be carried over to 2025. Discussion occurred
regarding the transition of money for ordered books from one year to the next year when the books were not
received in the same year as the order and a purchase order is not required for the process. Board member, Ms.



Zito did request education on the book ordering process without a purchase order to “"draw down” from.

Ms. Eason made a motion that Resolution 2025-6-Resolution for 2024 Materials be approved. Ms. Zito seconded
the motion. All in favor. Motion carried.

Comments from the public — A member of the public requested information on when Board minutes are published to
the library website. The minutes are published after the Board has approved them. The December minutes will be
published after the January 28, 2025, meeting.

Executive Session — Ms. Zito made a motion to move into the Executive Session and then return
to the open public session. Mrs. Figueiredo seconded the motion. Executive Session began at
7:31 pm. All in favor.

Mrs. Eason made a motion for the Board to exit from the Executive Session and return to the open public session. Mrs.
Minneci seconded the motion. All in favor. The Board returned to Public Session at 7:58PM.

Board action from Executive Session: Mrs. Cantalupo made a motion to approve Director Miller's recommendation to
increase KJ's salary by 3.5% effective January 1, 2025. Ms. Muller seconded the motion. All in favor.

Next meeting will be held on February 25, 2025, at 6:30 pm. The location is the Vauxhall Branch,
which is located at 123 Hilton Avenue, Vauxhall, NJ 070888

Adjournment - Motion to adjourn at 7:37pm by Ms. Eason and seconded by Ms. Straus. All in
favor.



